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INDEPENDENT AUDITOR’S REPORT 
 
TO THE READERS OF WESTLAKE GIRL’S HIGH SCHOOL FINANCIAL 
STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 
 
 
 
 
The Auditor-General is the auditor of Westlake Girls High School (the School). The Auditor-General has 
appointed me, Kurt Sherlock, using the staff and resources of Crowe New Zealand Audit Partnership, 
to carry out the audit of the financial statements of the School on his behalf. 
 
 
Opinion 
 
We have audited the financial statements of the School on pages 2 to 20, that comprise the statement 
of financial position as at 31 December 2022, the statement of comprehensive revenue and expense, 
statement of changes in net assets/equity and statement of cash flows for the year ended on that date, 
and the notes to the financial statements that include accounting policies and other explanatory 
information. 
 
In our opinion the financial statements of the School:  
 
• present fairly, in all material respects: 

  
o its financial position as at 31 December 2022; and 
 
o its financial performance and cash flows for the year then ended; and 

 
• comply with generally accepted accounting practice in New Zealand in accordance with Public 

Sector – Public Benefit Entity Standards, Reduced Disclosure Regime. 
 

 
Our audit was completed on 23 May 2023. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board 
and our responsibilities relating to the financial statements, we comment on other information, and we 
explain our independence. 
 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion. 
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Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible on behalf of the School for assessing 
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting, unless 
there is an intention to close or merge the School, or there is no realistic alternative but to do so. 
 
The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, arise 
from section 87 of the Education Act 1989. 
 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the decisions of readers taken on the basis of these financial 
statements. 
 
For the budget information reported in the financial statements, our procedures were limited to checking 
that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 
• We identify and assess the risks of material misstatement of the financial statements, whether 

due to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 

 
• We obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the School’s internal control. 

 
• We evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by the Board. 
 
• We conclude on the appropriateness of the use of the going concern basis of accounting by the 

Board and, based on the audit evidence obtained, whether a material uncertainty exists related 
to events or conditions that may cast significant doubt on the School’s ability to continue as a 
going concern. If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditor’s report to the related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report. However, future events or conditions 
may cause the School to cease to continue as a going concern. 
 



 

       
 

 
 
 

 
 

 
  

 

 
 

  

 
 

 
 
 

 
 

 

 
 

 
 

 
 
 

 
 

 

   
 

 
 

 
 
 
 

 
 

 
 

 
 

 
 

• We evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation.

• We assess the risk of material misstatement arising from the school payroll system, which may 
still contain errors. As a result, we carried out procedures to minimise the risk of material errors 
arising from the system that, in our judgement, would likely influence readers’ overall 
understanding of the financial statements.

We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit. 

Our responsibilities arises from the Public Audit Act 2001.

Other information

The Board is responsible for the other information. The other information obtained at the date of our 
audit report is the Analysis of Variance Reporting, Kiwisport Report, and the Statement of Compliance 
with Employment Policy but does not include the financial statements, and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard.

Independence

We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and 
Ethical Standard 1 International Code of Ethics for Assurance Practitioners issued by the New Zealand 
Auditing and Assurance Standards Board.

Other than the audit, we have no relationship with or interests in the School.

Kurt Sherlock 
Crowe New Zealand Audit Partnership
On behalf of the Auditor-General
Auckland, New Zealand
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School Name:  Westlake Girls High School School Number:  0038 

 

ACADEMIC TARGETS  

WHAT DID WE DO?  WHAT HAPPENED?  WHY DID IT  HAPPEN?  WHERE TO NEXT?  

 
• LEVEL 1 - Well above National and Decile 9 average - 8 Māori and 7 Pasifika students didn’t 

achieve Level 1 

• LEVEL 2 - Targets met for Māori students. Well above National and Decile 9 average. 6 Pasifika 
students didn’t achieve Level 2 

•  LEVEL 3 and UNIVERSITY ENTRANCE - Targets met for Māori and Pasifika students on par with the 
cohort in Level 3. UE is still an area for us to work on, but we do achieve higher than the National 
and Decile 9 average. 

Level 1-  
Several of the students 
who did not get Level 1 
were on reduced 
timetables due to a few 
personal factors or either 
had low attendance rates 
making success difficult. 
 
Level 2 – 
Māori students met the 
target with good guidance 
and mentoring. 
3 Pasifika students left 
throughout the year and 
each student equates to 
5%. Meaning 15% would 
never meet the target.  The 
one other student was 
working as well as studying 
and could not meet the 
attendance requirements 
for success last year. 
 
Level 3/UE – 3xMāori left 
throughout the year = 9% 

We have gathered 
feedback from whanau 
and reorganised our 
Whanau evenings and 
have some great staff with 
energy and passion 
leading our mentoring 
programmes for 2023. 
Both groups have a 
strategy and vision for the 
mentor programme. 
 
There is more planning 
and accountability for 
mentors who have 
allocated time and tasks to 
complete with students.  
A central tracking doc is 
being used by all mentors 
and this is supported by 
the DP leading the 
tracking of all senior 
students. 
Mentor leads report back 
to Deans and teachers on 
how students are tracking. 
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Continued with the Māori and Pasifika mentoring programme in a slightly modified form.  Based on 
whanau and student feedback, the focus was more holistic rather than just academic. 

 
Kept focus on maintaining and increasing Māori and Pasifika success as identified by ERO in the ERO 
Evaluation documents. 

 
Continued tracking students and regularly updating them on their successes and targets as well as 
discussions about pathways post school.  

 
UE – made sure we continued to check courses of students and discuss pathways with them, so they 
know their options for the future and what they need to do if they are in UE approved courses 

difference and 4xPasifika 
left throughout the year = 
20% 
 

 
Mentors and akonga have 
been matched carefully 
and often have a 
relationship through a 
common interest or 
activity. 
We have 3 young Maori 
wahine role models 
working in the programme 
this year. 

 
Level 1 

Level 1 –  

Ongoing issues with 
attendance for some 
students (14). We had 3 
students in this year level 
leave before the end of the 
school year to go 
elsewhere.7 students on 
reduced timetables due to 
learning and personal 
issues. High pass rates for 
Numeracy and Literacy 
due to solid interventions 
from appointed staff in 
Maths and English 
departments. 

 

Level 2 – 

Checking on all students’ 
courses and discussions 
with students on pathways. 
 
Pathway's goal so students 
know what their steps are 
in their learning journey. 
 
More focus on Careers 
education and an 
understanding of how to 
meet targets. 
 
 
 
 
 
 
We have consistently 
achieved good results at 
this level despite cohort 
variations. Greater sharing 
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• Well above National and Decile 9 average – 29 students did not achieve Level 1 (14 of them had 
low attendance rates and reduced timetables) 

• High pass rates for Level 1 numeracy (99%) and literacy (98.8%)  
Level 2 -  

• Well above National and Decile 9 average – a lot of hard work done to bring this group up and 
catch up from previous covid complicated Y11  

Level 3 -  
• Well above National and Decile 9 average – this cohort had to compete with the inflation of grades 

from UEGs.  
• Query around 4 students who should not be in our statistics.  

Kept tracking students and mentoring those who need it.  Made sure NCEA assemblies were available 
online and when allowed in person, so student understood the requirements. 

We ran school exams in June for all year levels, so students had the ability to practise in exam conditions 
and held normal school exams in September as usual.  
 

Strong mentoring and 
clear messages given to 
students from Year Level 
DP 

Level 3 –  

Students struggled 
returning to school post 
covid and a third year of 
interruptions.  They lacked 
exam experience, and 
some had the erroneous 
idea that they did not need 
to attend examinations 
and would automatically 
get UEG grades again. 

of success across year 
levels and adoption of 
things that work well. 
 
We are looking at ways we 
can give students more 
agency when multiple 
assessments are due so 
they are not missing 
classes due to this 
pressure. 

 
• We knew this was a lofty goal but went for it anyway. It was historically close to what we have 

achieved in the past pre-covid and UEGs, trending along with National and Decile rates. 

• Not everyone’s pathway for post school life – Gateway Programme is a success. 

• UE beyond Level 3 in terms of quality of qualification 

• Comparably, we have done better than our local schools and EGGS. 
 

Ambitious goal (prior had 
been 85% target), but 
historically we have 
tracked above this. 
 
Continued to raise HOD 
awareness of the impact of 
course structures on 
student’s ability to achieve 
and ensure the necessary 
changes are made. 
 
The number of students 
who could not get UE was 
higher than normal due to 
student anxiety and 
pressures faced during 

We know we have 6 
students who cannot get 
UE in the current cohort, 
and we lose approximately 
10% of students 
throughout the year. 
 
It is important for teachers 
and Form Teachers to 
track students, know what 
they can obtain and 
provide guidance for 
students.  
We will put a process in 
place to ensure that if a 
student needs a reduction 
in subjects due to health or 
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three years of covid related 
interruptions. 
 

personal reasons through 
consultation with the 
students there is  
consideration given to 
their long term goals and 
how we can progress 
towards them. 
  
We also need to make sure 
that we are intervening 
earlier with students who 
miss standards and follow 
up closely with at risk 
students.  

 
 
Decrease from 2020 (73) and 2021 (66) 
Number of entries was slightly down, but similar to 2021 number. 
Attendance was at only 47% of entries 

Students were invited via 
letter again at the start of 
the year which helped 
bolster entry numbers. 

Issues surrounding the 
growth mindset and 
overcoming fears of sitting 
scholarship examinations. 
Attendance was lower than 
in recent years.  

 

More focus on staff 
working across areas in 
scholarship. 

Encouragement to attend 
examinations needed – 
linked to growth mindset 
and safe risk taking for 
students. 

Reinstate breakfasts, guest 
speakers and workshops 
for students. 

Reinstate discussions and 
meetings for staff.   

Visit high performing 
schools to see why they 
are successful and create a 
model that works at WGHS  
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New scholarship/GATE co-
ordinator  
 

 

 

 

 

STRATEGIC PRIORITY 1:  

•  All  staf f  are conf ident users of  KAMAR for enter ing and access ing student assessment data.  

•  All  staf f  col la te and enter assessment data in a t imely way.   

WHAT DID WE DO? WHAT HAPPENED? WHY DID IT  HAPPEN? WHERE TO NEXT? 
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• We broke our goals down into 
chunk so we knew what had to be 
done when – the strategic 
priorities document is linked here 

 

• We tracked our progress towards 
this goal by using a work plan – 
this is an accountability document 
used by SLT and can be found 
here 

 

• SLT focus was on communication 
around using KAMAR Markbooks, 
meeting deadlines and sharing 
data.  
 

 

• We provided staff PLD on 
KAMAR, ASSAY and reported to 
staff about the purpose of the 
data and how it is used in the 
school.  The May 2022 staff PLD 
presentation can be found here 
 

• We have a school wide 
assessment calendar (one for 
students on SchoolPoint and 
another visual one for staff in 
google docs) – we had a 4-week 
deadline of marks being entered 
and released to students, staff 
had a chance to make changes, 
follow up emails from 
administrator when grades were 
due. 

 

• Related to ERO Project – Anjie’s 
work with HOF/HODs identified 
that there was a wide disparity in 
the proficiency of HODs 
understanding and engagement 
with data - some of her findings 
and next steps are linked here 
 
 

• Timely and accurate entering of 
data helps us monitor students 
and provide interventions when 
necessary. 

 

• It helps us plan courses that meet 
the needs of our students and 
allows them to be successful. 

 
 
 

• The ERO evaluation Project and 
staff development on making 
sure data is timely and accurately 
entered are ongoing, so our goal 
is too. 

• SLT to continue to share data with 
all staff and encourage reflective 
practice. 

• HOF’s/ HOD’s understanding of 
their responsibilities in leading 
the compliance with NZQA and 
school assessment policies. 

• TIC’s and teachers understanding 
of their responsibilities to set up 
and maintain their electronic 
mark books. 

• All teachers meeting the teacher 
criteria around data and reflective 
practice. 

• Professional Growth cycle 
conversations and final 
completion to be aligned to this 
goal. 

 

 

 

STRATEGIC PRIORITY 2:  
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•  All  teachers are conf ident in making OTJ’s  

WHAT DID WE DO? WHAT HAPPENED? WHY DID IT  HAPPEN? WHERE TO NEXT? 

• Linked this goal and the ERO 
project outcome to our RPLD 
provided by ImpactEd  
 

• We broke our goals down into 
chunk so we knew what had to be 
done when – the strategic 
priorities document is linked here 
 

• We tracked our progress towards 
this goal by using a work plan – 
this is an accountability document 
used by SLT and can be found 
here 

 
 

• ImpactEd worked with 
departments to help create 
formative assessment tasks, tools 
and strategies to be used in junior 
programmes (as a starting point) – 
their summary of work completed 
with each department is available 
here 
 

• Anjie Savage (our ERO evaluation 
partner) worked with HOF/HODs 
around OTJs and using data to 
improve outcomes for learners – 
some of her findings and next 
steps are linked here 

 
 

 

• Some staff had difficulties making 
decisions and judgements on 
students work without some kind 
of formal assessment.  This allows 
staff to feel more confident 
making decisions about student 
work and understanding by using 
their professional judgement 

• We achieved the goal, but we 
have different 
departments/people at different 
levels of understanding how to 
use it in the future, so it is 
ongoing.  
 

• We’re at a point where people 
understand and now 
implementation in the classroom 
is the next step. 

 

 

 

 

 

STRATEGIC PRIORITY 3:  

•  Improve the wellbeing of students and teachers through the reduction of NZQA Assessments  

WHAT DID WE DO? WHAT HAPPENED? WHY DID IT  HAPPEN? WHERE TO NEXT? 
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• We started having these 

conversations in 2019 knowing that 

NCEA changes were coming: 

• We looked closely at EGGS 

and Macleans structure to 

see what other schools 

were doing. 

• We received student voice, 

looked at how our students 

responded to NCEA, 

assessment pressures and 

what their valued outcomes 

were. 

• Initial response from HODs 

was varied, mostly 

concerned with making 

judgements  

 

• We broke our goals down into 
chunk so we knew what had to be 
done when – the strategic 
priorities document is linked here 

 

• 2022 Goal was establishing what to 

do in 2024. 

 

• Goal achieved with 100% buy in 

from HODs  

 

• Plan in place for transition year 

2023 (reduction in assessment) – 

Please see presentation for HODs 

March 2024 here 

The decision was made to change 
Level 1 with the purpose of addressing 
three areas: 

• Over assessment of students 

• Assessment driving our 
curriculum. 

• Staff workload associated with 
the requirements of NCEA 
assessments. 

 

• Communication to go out to 

parents, whanau and community 

explaining the changes to NCEA 

Level 1 this year and then next year.  

 

• Next steps – Level 2 and Level 3, 

subject pathway map is a goal for 

2023 

 

 

 

Planning for next year:  
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The Board of Trustees will be supporting the school by way of allocating funding for PD and resourcing any extra hours of staffing required to help meet 

our targets. The BOT also funds Mentoring (Māori, Pasifika and Academic), extra time allowance for HOFs so they can lead their departments in these 

areas, teacher aid assistance for students with learning needs and staff release/time allowance for staff to work with students who are not coping in a full 

school environment.  

All of these extra supports help us focus on fulfilling the school’s strategic priorities and targets.  

 

 

 



Kiwisport Report 

 

Kiwisport is a Government funding initiative to support students’ participation in organised sport. In 

2022 the school received a total of Kiwisport funding of $53,428.02 (excluding GST). Westlake Girls 

High School has a tradition of huge participation in sport. 

 

The funding was spent on salaries for Sports staff to support Kiwisport initiatives. 

 

 



Westlake Girls High School Statement of Compliance with Employment Policy 

 

As at 31st of December 2022, Westlake Girls High School has ensured the fair and proper treatment 

of its employees in all aspects of employment by: 

• Confirming that policies and procedures relating to personnel have been reviewed. 

• Confirming that it meets the requirements identified as best practice. 

• Confirming that at all times it aims to be a good employer, complying with the conditions 

stated in all employee contracts. 

• Confirming that all employees are treated fairly according to the skill, abilities and 

qualifications they bring without bias. 

• Confirming that it meets all its Equal Employment Opportunities requirements. 


