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INDEPENDENT AUDITOR’S REPORT  

 

To the readers of Westlake Girls High School’s financial statements  

for the year ended 31 December 2025 

 

The Auditor-General is the auditor of Westlake Girls High School (the School). The Auditor-General has 
appointed me, Kurt Sherlock, using the staff and resources of Crowe New Zealand Audit Partnership, to carry 
out  the audit of the financial statements of the School on pages 2 to 18, that comprise the statement of financial 
position as at 31 December 2025, the statement of comprehensive revenue and expense, statement of 
changes in net assets/equity and statement of cash flows for the year ended on that date, and the notes to the 
financial statements that include accounting policies and other explanatory information. 
 
Opinion 
 
In our opinion the financial statements:  
 

a) present fairly, in all material respects:  

▪ the School’s financial position as at 31 December 2025; and 

▪ the School’s financial performance and cash flows for the year then ended; and 
 

b) comply with generally accepted accounting practice in New Zealand in accordance with Public Sector – 
Public Benefit Entity Standards Reduced Disclosure Regime. 

 
Our audit was completed on 6 May 2026. This is the date at which our opinion is expressed. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the 
Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by the 
New Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards are further 
described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 
 

Responsibilities of the Board for the financial statements  

 

The Board is responsible on behalf of the School for preparing financial statements that are fairly presented 

and that comply with generally accepted accounting practice in New Zealand.  

 

The Board is responsible for such internal control as it determines is necessary to enable it to prepare financial 

statements that are free from material misstatement, whether due to fraud or error.  

 

In preparing the financial statements, the Board is responsible for assessing the School’s ability to continue as 

a going concern. The Board is also responsible for disclosing, as applicable, matters related to going concern 

and using the going concern basis of accounting, unless the Board intends to close or merge the School, or 

has no realistic alternative but to do so. 

 

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 
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Responsibilities of the auditor for the audit of the financial statements  

 

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are 

free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 

our opinion.  

 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 

accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when it 

exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or 

error. Misstatements are considered material if, individually or in the aggregate, they could reasonably be 

expected to influence the decisions of readers taken on the basis of these financial statements. 

 

For the budget information reported in the financial statements, our procedures were limited to checking that 

the information agreed to the School’s approved budget. 

 

We did not evaluate the security and controls over the electronic publication of the financial statements.  

 

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 

judgement and maintain professional scepticism throughout the audit. Also: 

 

▪ We identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 

that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

 

▪ We obtain an understanding of internal control relevant to the audit in order to design audit procedures 

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 

effectiveness of the School’s internal control. 

 

▪ We evaluate the appropriateness of accounting policies used and the reasonableness of accounting 

estimates and related disclosures made by the Board. 

 

▪ We conclude on the appropriateness of the use of the going concern basis of accounting by the Board 

and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 

conditions that may cast significant doubt on the School’s ability to continue as a going concern. If we 

conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to the 

related disclosures in the financial statements or, if such disclosures are inadequate, to modify our 

opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 

However, future events or conditions may cause the School to cease to continue as a going concern. 

 

▪ We evaluate the overall presentation, structure and content of the financial statements, including the 

disclosures, and whether the financial statements represent the underlying transactions and events in a 

manner that achieves fair presentation. 

 

We communicate with the Board regarding, among other matters, the planned scope and timing of the audit 

and significant audit findings, including any significant deficiencies in internal control that we identify during 

our audit.  

 

Our responsibilities arise from the Public Audit Act 2001. 
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Other information included in the Board’s annual report 

 

The Board is required to prepare an annual report which includes the annual financial statements and the audit 

report, as well as a Statement of Variance, an Evaluation of the School’s Students’ Progress and Achievement, 

a Statement of Compliance with Employment Policy, and a Statement of KiwiSport funding. The Board is 

responsible for the other information that it presents alongside its annual financial statements. 

 

The other information obtained at the date of our audit report includes copies of the Analysis of Variance, 2025 

Goals and Areas of Strategic Priority, Statement of Compliance with Employment Policy, 2025 NCEA 

Achievement Report and Statement of KiwiSport funding.  

 

Our opinion on the financial statements does not cover the other information and we do not express any form 

of audit opinion or assurance conclusion thereon. 

 

In connection with our audit of the financial statements, our responsibility is to read the other information. In 

doing so, we consider whether the other information is materially inconsistent with the financial statements or 

our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on our work, 

we conclude that there is a material misstatement of this other information, we are required to report that fact. 

We have nothing to report in this regard. 

 

Independence 

 

We are independent of the School in accordance with the independence requirements of the Auditor-General’s 

Auditing Standards, which incorporate the independence requirements of Professional and Ethical Standard 1 

International Code of Ethics for Assurance Practitioners (including International Independence Standards) 

(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. 

 

Other than the audit, we have no relationship with or interests in the School. 

 

 

 
Kurt Sherlock 

Crowe New Zealand Audit Partnership 

On behalf of the Auditor-General 

Auckland, New Zealand  



WESTLAKE GIRLS HIGH SCHOOL 
ANALYSIS OF VARIANCE 2025 

Te Mana Wāhine 
Confident, robust, optimistic, proud citizens of Aotearoa New Zealand, equipped for global success 

 

ACADEMIC RESULTS 2025 
 
Analysis of Academic Results presented to the Board including targets for 2025 vs provisional results.   
 
This includes the reasoning for our results, comparison data, and the changes that have been made over 
the last year. 
 
Tracking documents for Term 1, 2, 3 and 4 2025 – aligned to Westlake Girls High School Strategic Plan, 
goals and strategic priorities show progress towards goals and targets throughout the school year.  
 

 
 
 

https://westlakegirlsschoolnz-my.sharepoint.com/:b:/g/personal/westlakegirls_westlakegirls_school_nz/IQBDO1vd4Zq3Qp-JMZd8KTZKAaSNY6R19jBVZMFTMlT0OHg?e=kUUwJu
https://westlakegirlsschoolnz-my.sharepoint.com/:b:/g/personal/westlakegirls_westlakegirls_school_nz/IQACba_3B3CMTbhQs5uBhCUCAf2G30U0ke1LNNBczcH0QEM?e=IdIDfM


2025 GOALS AND AREAS OF STRATEGIC PRIORITY 

KNOWING OUR ĀKONGA 
Building staff and student engagement with achievement data and effective measurement systems to 

inform teaching practices and support student growth 
 

WHAT HAPPENED? WHY DID IT HAPPEN? WHERE TO NOW? 

An extra standard was provided 
to those who had NA in 1x L3 
English internal, so they had 
another opportunity to gain UE 
without relying on 3 x external 
standards.  This was also offered 
to students how may have 
missed the writing credits in UE 
lit as Y12s.  
 
Students at Y12 and 13 without 
the literacy co-req were offered 
an opportunity to gain 10 literacy 
credits through the completion of 
a Level 1 History standard in 
combination with Level 2 speech. 
 
There was a co-req-specific WSL 
role to help support literacy 
across the school in conjunction 
with the WSL literacy co-
ordinator role (with a focus on UE 
lit) 

This helped support literacy 
requirements and made sure the 
focus was on the ability to get UE 
in English, which is a course most 
students take in Level 3. 
 
Some of our FFP students and 
students who arrived part way 
through the year needed al 
alternative pathway to gain their 
literacy qualification rather than 
through the co-requisite  

With the disestablishment of the 
Kahui Ako, WGHS Board is 
committed to continuing to 
resource staff to work as literacy 
co-ordinators in the school so 
that tracking and monitoring can 
take place and interventions 
offered for those at risk.  

WSL time (2.5 WSL roles) was 
dedicated to helping those who 
had not achieved their numeracy 
co-req or were at risk of not 
achieving.  There was also a 
specific focus on supporting 
those for who English was not 
their first language by providing 
support in other languages by 
maths teachers.   
 
A maths specialist took at risk 
students in small groups for 
several weeks in the lead up to 
the co-req assessments to tutor 
them and help them understand 
the requirements of the 
assessment.  
 

Numeracy support was required 
for those who did not gain the co-
req due to recent arrival at the 
school, those who struggled with 
the language barrier, and those 
who had not yet met the level of 
maths required to gain the co-req 
in numeracy. 

With the disestablishment of the 
Kahui Ako, WGHS Board is 
committed to continuing to 
resource staff to work as literacy 
co-ordinators in the school so 
that tracking and monitoring can 
take place and interventions 
offered for those at risk. 
 
Two senior leaders with maths 
teaching experience will work 
with at risk students in small 
groups on intervention 
programmes for students in Years 
9-11 inclusive. 

A staff member was given the 
responsibility of making sure staff 
were digitally literate, especially 
around the use of KAMAR.  The 
role involved offering staff PLD 
sessions, one on one support and 
the creation of a webpage as 
reference for staff so they know 
how to access information and 

Staff need to know where and 
how to access information on 
students to help them with their 
planning and student outcomes.  
Having a single person to go to 
with an expertise in this space 
has helped gain staff confidence 
in the use of data and where to 
access information on students 

The WGHS Board has committed 
to supporting this role as an 
ongoing position in order for all 
staff to confidently access data 
and meet the school goal.  

https://sites.google.com/westlakegirls.school.nz/wghsteachers-digitalsupporthq/


 

other data on students. 
 

for better outcomes.  

Ongoing staff credit predictions 
were completed every term by 
Y13 teachers with better accuracy 
over the last three years. 
 
In 2025, staff were also asked to 
predict Y12 and 13 Māori and 
Pasifika students also.  
 
By mid-year HOF/HODs were 
notified of students in their 
learning areas who had gained 6 
credits or less in a course  
 

To know our ākonga and help 
identify those who were at risk so 
interventions could be put in 
place. Staff making these 
predictions three times a year has 
made for better accuracy. 
 
Teachers were then able to state 
what supports were being put in 
place to help students who were 
not achieving 
 
Academic mentoring of 
individual students was put in 
place to help monitor success in 
assessments and tracking toward 
level 3 targets 
 
 

Asking staff to predict results for 
senior students has proven to be 
helpful with monitoring and 
tracking at risk students and 
allowing interventions to take 
place when required.  This will 
continue for 2026 and will also 
include Y12s.  

During the start of the year 
Department reviews with the 
Principal and Associate Principal, 
HOF/HODs discussed changing 
and refining courses based on 
student results.  
 
This also involved a discussion 
around school goals and raising 
achievement for all.  

Staff revise and refine courses 
based on student results and 
student feedback to offer the 
best possible outcomes for their 
learners.  

Staff will continue to look at 
courses and make sure they are 
fit for purpose and help set 
students up for success.  

https://westlakegirlsschoolnz-my.sharepoint.com/:b:/g/personal/westlakegirls_westlakegirls_school_nz/IQBCnUtPbO8ITJohZhNNkqddAdZMqa5ty76ODRfrrFaxfuI?e=0RI5dc
https://westlakegirlsschoolnz-my.sharepoint.com/:b:/g/personal/westlakegirls_westlakegirls_school_nz/IQBCnUtPbO8ITJohZhNNkqddAdZMqa5ty76ODRfrrFaxfuI?e=0RI5dc
https://westlakegirlsschoolnz-my.sharepoint.com/:b:/g/personal/westlakegirls_westlakegirls_school_nz/IQBCnUtPbO8ITJohZhNNkqddAdZMqa5ty76ODRfrrFaxfuI?e=0RI5dc
https://westlakegirlsschoolnz-my.sharepoint.com/:b:/g/personal/westlakegirls_westlakegirls_school_nz/IQCQ_Mf6B8gdSJoGeFoGUc5cAR43QXZNj77k21uRfb_dAPA?e=SF3Vf1
https://westlakegirlsschoolnz-my.sharepoint.com/:b:/g/personal/westlakegirls_westlakegirls_school_nz/IQCQ_Mf6B8gdSJoGeFoGUc5cAR43QXZNj77k21uRfb_dAPA?e=SF3Vf1


HAUORA 
Preparing and supporting all students to leave Westlake Girls’ High School as resilient, lifelong learners 

 

WHAT HAPPENED? WHY DID IT HAPPEN? WHERE TO NOW? 

The Challenge Success survey 
was conducted again in 2025 to 
see where the changes have 
occurred particularly around 
engagement at school.  
 
We looked at the next steps for 
focus based on student voice and 
feedback.  
 
When we obtained our results, 
we were one of the only schools 
to have completed the survey 
twice, which provided us with 
good insights.  
 

As part of the ICGS we had access 
to the survey through Stanford 
University to give us an 
understanding of how the 
students at our school fare in 
terms of well-being, and school 
engagement (and other areas) 
compared to similar schools 
internationally and schools in 
Australasia.  
Based on the data provided in 
2024, we decided that we wanted 
track how our students were 
feeling over time, so we 
completed the survey again in 
2025.  

We will complete the survey for 
the third time in March this year. 
The data will be able to show 
trends and changes over the 
period and give us insights into 
how students are faring at WGHS 
and how we make change in 
noted spaces.  
 

Student and parent feedback to 
the Leaver’s Survey showed that 
students felt prepared for their 
future beyond school and are 
feeling optimistic and 
predominantly ready to face what 
the future holds for them.  

Each year we conduct a survey 
with students and their 
parents/caregivers as they 
complete Year 13 in order to 
obtain feedback as part of our 
focus on continuous 
improvement.  

We will continue to seek 
feedback from our students and 
whānau to see where we are 
successful and areas for 
improvement. 

Staff involvement in Strategic 
Planning occurred in several 
ways.   

• Department goals were 
linked to the school 
strategic plan and targets 
 

• Staff participated in a joint 
Strat Planning Evening 
session with the Board of 
Trustees for the revised 
Strategic Plan.  

The WGHS Strategic plan was 
revised, and we needed staff, 
parent and student voice to make 
sure we met the needs of our 
stakeholders. 
 
When setting Department goals, 
staff need to know why and how 
they will be contributing to the 
plan for the wider school 
community.   

With a revamped Strategic Plan 
2026-2029, SLT need to work with 
HOF/HODs to make sure the plan 
is embedded across the school, 
where it is visible, recognised, and 
accessible for staff, students and 
the wider school community.  

Focus across the school on the 
importance of 14 credits or more 
to help raise UE, Level 3, and 
endorsement in subjects.  This 
was done as both a department 
goal and linked to the predictive 
tracking of Y13 students.  
 
This led to a 4% increase in UE in 
2025 

In 2024, our UE pass rate was 
lower then expected.  With 
departments and individual 
teachers focussing on improving 
the number of students who 
obtained 14+ credits, we aimed to 
improve UE as a whole for the 
2025 Y13 cohort.  

Focus on 14+ credits in all levels 2 
and 3 courses will continue with 
the aim of maintaining UE pass 
rates and increasing subject 
endorsements at levels 2 and 3.  

Through whanaungatanga we 
grew our relationship with our 
local iwi Ngāti Pāoa relationships, 
giving effect to Te Tiriti o 
Waitangi 
 
This included a full staff teacher 

Our relationship has grown and 
deepened with Ngāti Pāoa over 
the last two years through the 
planning and opening of our 
Whare Āhuru Mōwai and 
planning for our Puna (Māori 
form class) 

Service agreement with Ngāti 
Pāoa to be signed. 

https://westlakegirlsschoolnz-my.sharepoint.com/:b:/g/personal/westlakegirls_westlakegirls_school_nz/IQBQpcF-Y9DsQLSk7dk2raz5AWPfO5pI0rupd0I-n_bdedI?e=T2IOLU
https://westlakegirlsschoolnz-my.sharepoint.com/:b:/g/personal/westlakegirls_westlakegirls_school_nz/IQBQpcF-Y9DsQLSk7dk2raz5AWPfO5pI0rupd0I-n_bdedI?e=T2IOLU
https://westlakegirlsschoolnz-my.sharepoint.com/:b:/g/personal/westlakegirls_westlakegirls_school_nz/IQBQpcF-Y9DsQLSk7dk2raz5AWPfO5pI0rupd0I-n_bdedI?e=T2IOLU
https://westlakegirlsschoolnz-my.sharepoint.com/:b:/g/personal/westlakegirls_westlakegirls_school_nz/IQBQpcF-Y9DsQLSk7dk2raz5AWPfO5pI0rupd0I-n_bdedI?e=T2IOLU
https://westlakegirlsschoolnz-my.sharepoint.com/:b:/g/personal/westlakegirls_westlakegirls_school_nz/IQBQpcF-Y9DsQLSk7dk2raz5AWPfO5pI0rupd0I-n_bdedI?e=T2IOLU
https://westlakegirlsschoolnz-my.sharepoint.com/:b:/g/personal/westlakegirls_westlakegirls_school_nz/IQAVV1MukglZTKT1viPuFpHXAYs0Me0WMgHlqPzMsd83a2I?e=9ZAGM5


 

only day visit to Piritahi Marae, 
Ngāti Pāoa led pōwhiri, enacting 
Ngāti Pāoa tikanga when 
appropriate and PLD sessions on 
both pōwhiri and Matariki.  
 

 

We created a new role in the 
school of ‘AI and Futures’  
lead teacher.  Using her expertise, 
we were able to create a robust AI 
policy, student guidelines and 
learning modules, as well as staff 
guidelines, training, and PLD.   
 
AI at Westlake website  
 
Draft Evaluation of Students’ AI 
literacy  
 

Embracing change and 
innovation so our students are 
future ready, and our staff are 
competent in leading this  
 
 

The next steps in the AI journey 
are to align AI use to the 
Pedagogy framework and to 
continue building capability in 
both staff and students. 
 
Our focus is on safeguarding 
learning and cognition 
competencies through the 
reinforcement of human 
oversight and non-reliance on AI.  
We will also make sure staff 
understand how to use AI for 
Productivity purposes and 
support with new curriculum 
implementation. 
 

The Teacher Profile and 
Pedagogy Framework were 
finalised and shared with staff 
through a number of PLD 
sessions throughout the year. 

They align with the Student 
Growth Profile and aims to 
establish who the staff at WGHS 
are and how they teach.  It brings 
together past PLD and aligns 
with our school goals, vision, and 
strategic priorities. 

The aim is to establish their 
importance and embed both the 
Teacher Profile and the Pedagogy 
Framework as part of the culture 
of staff at WGHS that is 
sustainable through staffing 
changes.   
 
It will also be linked to the WGHS 
Professional Growth Cycle for 
teachers and aligned to the 
school PLD.  

https://westlakegirlsschoolnz-my.sharepoint.com/:b:/g/personal/westlakegirls_westlakegirls_school_nz/IQAVV1MukglZTKT1viPuFpHXAYs0Me0WMgHlqPzMsd83a2I?e=9ZAGM5
https://sites.google.com/westlakegirls.school.nz/wghsaibotsandtools/home
https://westlakegirlsschoolnz-my.sharepoint.com/:b:/g/personal/westlakegirls_westlakegirls_school_nz/IQAVV1MukglZTKT1viPuFpHXAYs0Me0WMgHlqPzMsd83a2I?e=9ZAGM5
https://westlakegirlsschoolnz-my.sharepoint.com/:b:/g/personal/westlakegirls_westlakegirls_school_nz/IQAVV1MukglZTKT1viPuFpHXAYs0Me0WMgHlqPzMsd83a2I?e=9ZAGM5
https://westlakegirlsschoolnz-my.sharepoint.com/:b:/g/personal/westlakegirls_westlakegirls_school_nz/IQBgJeZYWDYORI_Sp-lF2PEeASKBVngCEYjnFIdNor-Iwvw?e=bR9a3h
https://westlakegirlsschoolnz-my.sharepoint.com/:b:/g/personal/westlakegirls_westlakegirls_school_nz/IQDWeyc8L5rES4wJA46keRBkAUhQ7BOxuArat_Pyb53I5Lw?e=fpTS5e


 
 
  

INSPIRING GROWTH 

Fostering a school community that inspires and challenges all students to develop their personal identity, 
strengths, academic potential, values, and leadership abilities. 

 

WHAT HAPPENED? WHY DID IT HAPPEN? WHERE TO NOW? 

SLT, Deans and Form teachers 
continued to refer to and embed 
the Growth profile in school 
culture, explaining the 
importance of growth mindset, 
self-belief, and student agency. 
The Growth Profile was referred 
to in Assemblies Y9-11  
 
 
The Growth Profile also became a 
part of our official end of year 
reporting to parents in both Year 
9 and Year 10 

This was the second full year of 
introducing the Growth Profile to 
students and embedding it into 
the school culture.  
 
It was linked to the Year 9 camp 
which was evident in the Parent 
feedback and the student 
feedback 
 
WGHS believe it is important to 
provide support for students to 
develop their skills of self-belief, 
agency, and leadership through 
the school values and vision. 

Year 9 and 10 students will be 
involved in creating a behaviour 
matrix to inform a self and 
teacher assessment framework 
based on the Student Growth 
Profile which will be used in 
reporting for students.  

Establishment of the Puna/Māori 
whānau form class with criteria 
for involvement which includes 
attendance, expectations, and 
involvement in Te Reo Māori/Te 
Ao Haka. 
 

To help foster a sense of identity 
and belonging for Māori ākonga 
in the school, an inquiry was 
completed and both student and 
whānau voice was collected.  The 
Puna was supported by SLT and 
Board.   
 

The Puna students were formally 
welcomed with a Pōwhiri to the 
whare Āhuru Mōwai at the start 
of the year.  During the first year, 
staff will review and refine 
processes, successes and areas 
for improvement  

In the final year of the Kahui Ako, 
all WSLs in Te Kāhui Ako o 
Pupuke completed projects that 
aligned with both the Kāhui Ako’s 
Achievement Challenges and 
WGHS’s Strategic Plan and goals.  

Through the Kahui Ako roles, we 
were able to make use of the 
time allowance and leadership 
capability building by aligning 
our strategies and providing 
better outcomes for students 
across all schools in our area. 
 

Kāhui Ako were disestablished by 
the Government in 2025 and will 
no longer be funded for 2026 or 
beyond.  

Students from Y9-13 were 
involved in various focus groups 
looking at the Strategic Plan, 
alignment to the Student Growth 
Profile and the Graduate Profile.  
Y12s in particular provided 
feedback on what they thought 
about the Graduate Profile and 
an updated version of what skills 
and attributes they thought 
student a WGHS should leave 
with 

Student voice is an important and 
valued contribution to the 
strategic plan and new graduate 
profile  

Share widely with the school 
community – making students 
aware via documents and 
assemblies (by both staff and 
prefects) 

https://westlakegirlsschoolnz-my.sharepoint.com/:b:/g/personal/westlakegirls_westlakegirls_school_nz/IQDWeyc8L5rES4wJA46keRBkAUhQ7BOxuArat_Pyb53I5Lw?e=fpTS5e
https://westlakegirlsschoolnz-my.sharepoint.com/:b:/g/personal/westlakegirls_westlakegirls_school_nz/IQDWeyc8L5rES4wJA46keRBkAUhQ7BOxuArat_Pyb53I5Lw?e=fpTS5e
https://westlakegirlsschoolnz-my.sharepoint.com/:b:/g/personal/westlakegirls_westlakegirls_school_nz/IQDWeyc8L5rES4wJA46keRBkAUhQ7BOxuArat_Pyb53I5Lw?e=fpTS5e
https://westlakegirlsschoolnz-my.sharepoint.com/:i:/g/personal/westlakegirls_westlakegirls_school_nz/IQDDyFqVRI_7QZ6zFTSQITd8AY77YORLyzKhVnhqYF_cJpk?e=bWUwNc
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Westlake Girls High School Statement of Compliance with Employment Policy 

As at 31st of December 2025, Westlake Girls High School has ensured the fair and proper 
treatment of its employees in all aspects of employment by: 

• Confirming that policies and procedures relating to personnel have been reviewed.

• Confirming that it meets the requirements identified as best practice.

• Confirming that at all times it aims to be a good employer, complying with the conditions

stated in all employee contracts.

• Confirming that all employees are treated fairly according to the skill, abilities and

qualifications they bring without bias.

• Confirming that it meets all its Equal Employment Opportunities requirements.



2025 NCEA Achievement Report: 
Westlake Girls' High School 

Overall NCEA Achievement 2025 
Level 1 Level 2 Level 3 UE 
54.2%  88.6%  93.4%  87.2% 

Māori and Pasifika NCEA Achievement 2025 
Ethnicity Level 1 Level 2 Level 3 UE 
Māori 44.9%  74.5%  93.8%  81.3%  
Pasifika 19.4%  61.3%  87.0%  43.5%  

 

General Trends and Successes 
• Level 3 and UE Momentum: We have seen a continued upward shift in our Level 3 

results (93.4%) and University Entrance (87.2%), both of which have seen steady gains 
since 2023. These results significantly outperform both National and EQI Band trends. 

• Māori Achievement: It is exceptionally pleasing to see the significant rise in Māori Level 
3 (93.8%) and UE (81.3%) results. Māori learners are now performing well above the 
National average and exceeding the EQI band for these qualifications. 

Areas for Focus and Strategic Targeting 
• Level 2 Decline: There is a concerning downward trend in Level 2 achievement, which 

has dropped from 96.4% in 2021 to 88.6% in 2025. This remains an area requiring 
immediate focus and investigation into potential barriers for this cohort. 

• Pasifika UE Achievement: While Pasifika Level 3 results remain strong (87.0%), there 
has been a sharp and significant drop in University Entrance for Pasifika learners, falling 
to 43.5% in 2025. This is now a critical target area for academic mentoring and support 
this year. 

• Level 2 Māori & Pasifika: Both Māori (74.5%) and Pasifika (61.3%) Level 2 achievement 
rates have declined compared to previous years and currently sit below the EQI band 
targets. Targeted interventions similar to the academic mentoring used for Level 3 will 
be prioritized for these groups. 



 

Endorsements, Literacy and Numeracy 
 Level 1 Level 2 Level 3 
Merit 36.7% 38.4% 41% 
Excellence 12.1% 28.4% 18.4% 
    
Literacy 96.4%   
Numeracy 97.8%   

 
* Outstanding rates of literacy and numeracy. 



Kiwisport Report 

Westlake Girls High School is one of New Zealand's leading sports schools, with a strong commitment 
to sporting excellence. All our students are encouraged to participate in a school sport during their 
time at Westlake.

We have over 30 sports ranging from Athletics to Yachting with opportunities both for the 
committed athlete to develop their potential, and also for others to play at social or beginner level. 
Engagement in sport enables students to experience the health benefits that sport offers while 
building a strong team and school spirit which involves staff, students and the extended Westlake 
community. In addition to providing opportunities to develop personal and leadership skills, sport 
also fosters social interaction and a sense of fair play.

Kiwisport is a Government funding initiative to support students’ participation in organised sport. In 

2025 the school received $61,400.02 (excluding GST) in Kiwisport funding. The funding was 

applied to subsidise the salaries of our Sports staff. 
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